
Camp Program Quality Commitments
Council name:  _____________________________________________________________________  Page ______ of _______
 (one per camp)

Camp property name:  ______________________________________________________________________________________
(If camp occurs off property, use “off property” for camp property name.)

Camp name:  _______________________________________________________________________________________________

Camp type (check all that apply):   
 Cub Scout resident  Boy Scout resident  Venturer resident  Trek camp  
 Specialty-adventure camp  High-adventure camp  COPE/climbing property

____________________________________________________________________________________________________________

There are four types of program quality commitments: Core Commitments (PQ1), Program Evaluation Commitments 
(PQ2), Program Improvement Commitments (PQ3), and Customer Satisfaction Commitments (PQ4).

Core Commitments (PQ1). A core commitment is very simple. It asks, “What one thing could the council do beyond the 
standards that would most improve the quality of the camp program for participating youth?” and then asks the council 
to commit to doing that one thing. All camps must have one core commitment and are encouraged to consider no more 
than two. The expectation is that core commitments will carry on for the life of the camp unless the council requests to 
change them for good cause. Each major authorization term (roughly every three to five years), the council will be asked 
to commit to additional core commitments.

Proposed core commitments:

1. 

2. 

Program Evaluation Commitments (PQ2). The council commits to implementing the program evaluation procedure set 
forth on the Program Evaluation Worksheet over the term of the authorization.
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Program Improvement Commitments (PQ3). In the Camp Standards Personalized Evaluations Tool and Program 
Evaluation, and their associated worksheets, the council developed an analysis of its program strengths and 
weaknesses. For each camp, the council should develop a list of program quality commitments based upon the results 
of the Camp Standards Personalized Evaluations Tool and Program Evaluation. The commitments must address:

• Any situation where the camp is not currently in compliance with the national camp standards, with a statement of 
the steps to be taken and a timeline for implementation.

The commitments must also address how the council will improve the camp’s program quality over the authorization 
term. These commitments may take many forms, but at a minimum should include:

• One or more commitments aimed at maintaining the strength of the camp’s strongest programs, where these 
programs are consistent with the council’s Program Statement. Each commitment should list the steps to be taken 
with a timeline for implementation.

• Commitments aimed at improving the camp’s program over the term of the authorization. Each commitment 
should list the steps to be taken with a timeline for implementation. Three to five commitments would be typical for 
a good quality camp. A camp that has struggled may require additional commitments to meet NCAP quality and 
improvement goals.

Selected commitments should reflect, at least in part, input from camp customers as reflected in the customer 
satisfaction survey required by Standard AO-809. This expectation will become fully effective upon the council’s second 
Application for Authorization to Operate, to provide the council time to fully implement its program evaluation procedure. 
Each commitment should list the following:

• The camp

• The program area(s) affected

• The specific steps to be taken

• An implementation timeline

The proposed commitments should be listed below (use additional sheets as needed):



Customer Satisfaction Commitments (PQ4). Customer satisfaction is important to the ultimate success of the 
council’s camping program. Standard AO-809 requires each camp to have a customer satisfaction survey.

A. The council will collect questionnaires from _____ percent of the participants in the camp. The minimum number of 
questionnaires must be at least 3 percent, 30, or the total number of participants, whichever is least. Greater numbers 
are encouraged.

B. The council will collect email addresses from _____ percent of the participants in the camp. The minimum number 
must be at least 3 percent, 50, or the total number of participants, whichever is least. Greater numbers are 
encouraged. These participants may receive a survey from the National Council.

C. This commitment is not yet required and is included to help councils understand the future direction of the 
NCAP. Starting with applications due in 2017, the council commits to:

 Holding its net promoter score steady

OR 

 Improving its net promoter score by _____ points over the existing score during the next authorization term.  
The council will take the following steps to achieve this:
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